Title of Course Management Accounting in an Enterprise
Semester Autumn/Spring

Teaching Total - Lectures: - Tutorials:
Hours per Course: 30 30 0
ECTS Credits 2

The content of education

Aims of
Course

The course on Management Accounting in an Enterprise should familiarize
students with modern instruments used in companies for profitability
management, product costing, cost and revenue budgeting, price decision-
making, and many others. During the lecture, in addition to theoretical
knowledge, numerous examples will be presented showing how the system was
implemented in Polish enterprises, what tasks were formulated concerning this
system by management, what problems occurred at the stage of creating the
concept of the system, and then its application in making economic decisions.

Program

» Introduction to management accounting
* Responsibility accounting

» Cost accounting

» Costing systems

»  Short-term decision-making models

* The budgeting process

Conditions of
completion

End-term test at the last class of the semester is the form of verification of
learning outcomes. The test has a written form: a multiple-choice test, exercises
and open questions. The condition for obtaining a positive grade is to obtain at
least 50% of the points.

The students’ activity during the classes and the presentation of tasks and
analysis of homework problems also influence the final score

Teacher

Piotr Urbanek




